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Update from our Managing Director following Carillion’s Stock Exchange
announcement
You will no doubt have heard about Carillion’s announcement to the Stock Exchange and seen the press coverage
that followed over the course of the last week. Carillion obviously play a big part in who we are as a joint venture, so
I wanted to write an update for you, our CarillionAmey stakeholders.
As a plan starts to crystallise under the leadership of
Carillion’s new interim Chief Executive, the main themes
are clear and simple. Carillion has real strengths in support
services, particularly in infrastructure and property services,
as evident by recent work winning. They have reappraised
their exposure to the UK construction market with respect
to PPP construction, but remain committed to working with
established partners.
An ongoing focus on high quality support services work,
like the work CarillionAmey has with Defence Infrastructure Organisation, is reassuring. There is a real sense of
optimism within the wider Carillion Services business, a
desire to keep up all of the good things that we do as a
business, particularly our focus on safety and to have a
positive impact within the communities that we work in.
CarillionAmey operates as a separate legal entity. We are well
financed and there is no issue at all with regards to paying
our supply chain, this is really important to us as we continue
to expand the use of SMEs within our supply chain.
Some big contract wins for Carillion this week have provided a further boost in optimism, and support the new
plan. CarillionAmey will continue to improve and deliver in line with our values as an organisation, and your input
into that, as our stakeholders and customers, is hugely important for us, so please do let me know your thoughts.
We will continue to engage with you through forums, events and our established relationships in order to shape
our services to your needs. Equally if you have any specific questions I am happy to answer them (please email
communications@carillionamey.co.uk).
Daniel Easthope
Managing Director – CarillionAmey

You said, we did: Improving supply chain
Following the success of our 2016 Engagement Forum, we’re in the middle of engaging with our customers, with the
Defence Infrastructure Organisation, through a series of workshops. This week, we visited customers in Woolwich.
This is the penultimate article in our series highlighting specific improvements we’ve made after reviewing
feedback from our customers about our service. You will have seen that we recently started to improve our supply
chain following a rise in complaints.
Back in March we introduced the first of a series of
changes to our supply chain model in the South West. To
improve our focus on our customer, we brought in four
smaller contractors, local to their delivery areas, to start
handling maintenance, move-in preparation and funded
project work. Most recently we have also handed over
gas work to our local suppliers.
Since introducing these changes, we have seen a notable
decrease in customer complaints and an improvement
in customer satisfaction. Our Net Promoter Score for the
region is now +55 and we are getting much more positive
feedback. Our Area Delivery Managers were also given
more authority and control in their roles, resulting in quicker
resolution of issues and better communication.
Handing over gas works was a really important step for us
in our improvement plan. Our four contractors, Mi Space,
HS Group, GBE and Steel Davies, are now fully in control of delivery and customer experience for their respective
areas. The transfer was completed on 3 July, and all jobs were successfully taken over by the four contractors.
With the new supply chain model already working really well in the South West, we are now looking to do the
same in the South East. As a company nearly 60% of the money we spend is now with Small to Medium Sized
Enterprises (SMEs), against the government’s target of 25%, which, hand in hand with employing more staff from
the military community, is helping us to deliver improvements at a local level.

CarillionAmey and DIO celebrate success at the RoSPA Awards 2017
Last week, our business and DIO were delighted to each be awarded a Gold Award in the Royal Society of
Accidents (RoSPA) Occupational Health and Safety Awards 2017. The Gold award is only given to organisations
that consistently deliver the highest occupational standards and is independently assessed against a strict award
criteria by a panel of judges comprising of the UK’s leading safety professionals.
For both us and DIO to both receive ‘Gold’ is testament to the strong and collaborative working relationship that
exists between our two organisations. By sharing resource and knowledge, and empowering our staff and supply
chain partners to embrace our strong health and safety culture, we can continue to improve health and safety
performance across all of our contracts.
Peter Franklin, our HSEQ Director, and Geoff Robson,
DIO’s Chief Operating Officer, collected their respective
awards at the prestigious ceremony in Birmingham. Peter
said “This is another hugely successful year for us at the
RoSPA awards and demonstrates the hard work and
commitment our people show in respect to health and
safety. Their desire to ‘Follow the Rules’ ensures that the
health, safety and welfare of everyone who lives and works
on the MOD estate is never compromised.”
Sean McGovern, Head of DIO Safety, Environment and
Engineering agreed and said “Winning the Gold award
reinforces the importance that DIO places on health and
safety. Ultimately, the safety of the Defence estate depends
largely on the performance of our contractors and the
creation of a new Joint Suppliers Health and Safety
Committee will ensure that best practice and lessons learnt
are shared between us, with the aim to further develop and
enhance safety collaboration across our contracts.”

CarillionAmey help improve accommodation rooms at Wellington Barracks
A team from our Regional Prime South East contract recently helped improve three accommodation rooms at
Wellington Barracks as part of a community project, and received great feedback from the Chain of Command.
The Commanding Officer and the Quartermaster identified unused rooms in the transit accommodation at
Wellington Barracks and asked if they could be spruced up to be used for service personnel transiting through
London. The rooms were in much need of some TLC and our local staff were glad to volunteer their help as part of
our community volunteer programme.
The area was completely redecorated and the lobby area walls and woodwork were all cleaned in order to get it
prepared for use. BJF Connections Limited donated the paint and decorating materials and a team of volunteers
from our business completed the works on all three rooms, in one day.
Garrison Commander, Vince Gaunt, expressed his thanks to the team and to our Operations Director, Jerry Moloney.
He said, “I wish to offer my sincere thanks and appreciation for their work and I know from my Quartermaster, Aidan
Coogan, who spent the day with the team, that there was an excellent approach to the work, morale was high and
teamwork evident from the outset. I also believe that everyone enjoyed the day and got great satisfaction from doing
something different.”

Regional Prime South East Team
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